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who will grow
as
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to make our
system more
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ALL children.
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State Initiatives

* Performance-based Certification (WAC
180-78A)

* Professional Certificate Program

 Performance-based Recertification



VSD Initiatives




Acceptable Performance
Checklist

(minimal competencies)

Xlsubject matter knowledge
Klprofessional preparation

Kleffort toward improvement
Kinstructional skill

Klinterest in teaching students
Klclassroom management
Xlstudent discipline

Xlgeneral school service

ecvaluation and administrator
driven

ea year at a time

eoccupationally separate
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Q‘\\Q Knowledqe & Curriculum Assessment & Techno|oqy %
é‘) -knowledge of subject matter. |ife-long learning /}00
- professional preparation -conducting & applying research™
-efforts toward improvement . new approaches to student Iearnmg
- state/district EL’s -use of data
-learning objectives -use of technology
- developmental characteristicsstandards
- cultural heritage

1 0ES O
Student Learning Classroom Management
-instructional skill -classroom organization & management
-interest in teaching students -student discipline
-district instructional practices - professional classroom practices
-use of total learning resources- quality learning environment
% - preparation for substitutes -environment

Educational Leadership & 0’0\(&

Professionalism é\oé\@
-general school services «@9 OQ
Ieadership ‘040\

. Z
t communicaiis )<



EVALUATIONIPROFESSIOMAL DEVELOPMENT
Criteria and Critical Element Categori

CRITERION #1 - Knowledge and Curriculum: Knowledge of Subject Matter; Professional Preparation; Efforts Toward
Improvement, State & District Essential Learnings and Learning Objectives

CRITERION #2 - Student Learning: Instructional Skill, Interest in Teaching Students, District Instructional Practices; Use

of Total Learning Resources

CRITERION #3 - Classroom Management: Classroom Organization and Management; Student Discipling; Professional
Classroom Practices and Quality Learning Environment

CRITERION #4 - Educational Leadership and Professionalism: General School Service; Leadership; Professionalism

CRITERION #5 - Assessment and Technology: Life-Long Learning, Conducting and Applying Research; MNew
Approaches to Student Learning; Use of Data; Use of Technology

CRITERION #1 CRITERION #2 CRITERION #3 CRITERION #4 CRITERION #5
1.1 Subject Matter 2.1 Lesson Structure 3.1 Interactions 4.1 Parent Cammunica- 5.1 Professional
tion Development
1.2 Prior Knowledge 2.2 Meaning 3.2 “alue of Subject 42 Student Progress 5.2 Asgsessment of Lesson
1.3 Pedagogy 2.3 Actiities 3.3 Cluality of Wark 4.3 Collegial Relationships | 5.3 Student Infarmation
1.4 Developmental 2.4 Presentation of 3.4 Engagement of 4.4 “olunteering 5.4 Student Data
Characteristics Content Learning
1.5 Student Skills 2.5 Instructional Grouping | 3.5 Transitions 4.5 Student Success 5.5 Standards
1.6 Cultural Heritage 2.6 Directions 3.6 Mon-instructional 4.6 Substitute Flans 5.6 Instructional Use of
Duties Technology
1.7 Instructional Goals 2.7 “erbal and Yritten 3.7 Student Behaviar 5.7 Use of Technology in
Language Aszsessment
1.8 Materials/Hesources 2.8 Questions 3.8 Hesponse to Behavior
1.8 Essential Learnings 2.9 Strategies 3.9 Environment




Classroom Teachers

Fraluator:| v our Evaluator

[

LE‘-’E1=| Choose One j

]]uj_ldj_ng:l Central Office

Employee:|¥ilgus, EDWARD

School Year:| 2003

Enowledge and Curriculum (1T} Trdeseloped (E) Emeraine (F) Proficient (D) Distingmshed

CRITICAL ELEMENTS okl Defirations CRITICAL ELENMENTS
Proficient Select the letter that hest Distinguished
indicates vour skill level

1.1 Teacher displays solid subject matter |1 ~ g & p ¢~ p ¢ |Teacher displays e:-:te.nsiﬁ-'e
knoarledze. _ kriowrledze of the subject matter and

Frofessional Development relationships to other parts of the
desired crricula.
-

12 Teacher’s plans and pra;;tin:es O EC P D o |Teacher au:t.iwlj.r bulds upon
dermonstrate understanding of . urderstanding of students prior
students’ prior knowledge of Frofessional Devel-:npmnt krowledze of prerecpusite
relationships arnong toples and desired relationstups when descrbing
concepts, and are at the correct level v mstrction or seeking canses for
of difficultsy. student rusunderstanding.

13 Pedagogical practices reflect current |7 5 g ¢~ p ¢~ p ¢ |leacher displays continung search
reseatch, and knowledge of legal and . for best pedagogical practices and
ethical 1s5ues. Frofessional Development anticipates student misconceptions.

desired
v

1.4 Teacher displays understandingof |y ~ g ¢~ p ¢~ p ¢ |Teacher displays knowledge of
typical developmerntal charactenstics . developrnental characteristics of age
of age group, exceptions to general Frofessional Development aroup, exceptions to the patterns, the
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of Distinction ==

Development

Levels ty)

Each critical element listed under the five areas of responsibility has four levels of distinction.
Please indicate your honest perception of your skill level as identified by these descriptors.

Undeveloped (U) =The educator needs to develop knowledge of concepts underlying the
critical element. One reason for being Undeveloped may be a newly hired educator lacks prior
experience with a specific critical element. Addressing the fundamental practices associated with
this element will enable the educator to grow and develop.

Emerging (E) =The educator is beginning to grasp the concepts underlying the critical
element. Implementation is sporadic and intermittent. Additional learning experiences in this
area will enable the educator to become proficient.

Proficient (P) =The educator clearly comprehends and implements the concepts underlying
the critical element. Many experienced educators perform at this level while moving toward a
distinguished level in some areas.

Distinguished (D) =A qualitative difference distinguishes educators in this category. The
educator is a "master" and makes a significant contribution while personalizing the specifics of a
particular critical element. Educators at this level are able to conduct mentoring and training so
others can learn from their experience and expertise.
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eGreat teachers

eProf Dev & teacher
driven

eCareer at a time

o"Educator”/

occupationally Professional
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EVALUATIONIPROFESSIOMAL DEVELOPMENT
Criteria and Critical Element Categori

CRITERION #1 - Knowledge and Curriculum: Knowledge of Subject Matter; Professional Preparation; Efforts Toward
Improvement, State & District Essential Learnings and Learning Objectives

CRITERION #2 - Student Learning: Instructional Skill, Interest in Teaching Students, District Instructional Practices; Use

of Total Learning Resources

CRITERION #3 - Classroom Management: Classroom Organization and Management; Student Discipling; Professional
Classroom Practices and Quality Learning Environment

CRITERION #4 - Educational Leadership and Professionalism: General School Service; Leadership; Professionalism

CRITERION #5 - Assessment and Technology: Life-Long Learning, Conducting and Applying Research; MNew
Approaches to Student Learning; Use of Data; Use of Technology

CRITERION #1 CRITERION #2 CRITERION #3 CRITERION #4 CRITERION #5
1.1 Subject Matter 2.1 Lesson Structure 3.1 Interactions 4.1 Parent Cammunica- 5.1 Professional
tion Development
1.2 Prior Knowledge 2.2 Meaning 3.2 “alue of Subject 42 Student Progress 5.2 Asgsessment of Lesson
1.3 Pedagogy 2.3 Actiities 3.3 Cluality of Wark 4.3 Collegial Relationships | 5.3 Student Infarmation
1.4 Developmental 2.4 Presentation of 3.4 Engagement of 4.4 “olunteering 5.4 Student Data
Characteristics Content Learning
1.5 Student Skills 2.5 Instructional Grouping | 3.5 Transitions 4.5 Student Success 5.5 Standards
1.6 Cultural Heritage 2.6 Directions 3.6 Mon-instructional 4.6 Substitute Flans 5.6 Instructional Use of
Duties Technology
1.7 Instructional Goals 2.7 “erbal and Yritten 3.7 Student Behaviar 5.7 Use of Technology in
Language Aszsessment
1.8 Materials/Hesources 2.8 Questions 3.8 Hesponse to Behavior
1.8 Essential Learnings 2.9 Strategies 3.9 Environment




Three

Standards
Effective Professional \ :
Teaching Development Leadership

17 State Criteria



With the Stuart Foundation Career Standards and the 40 VYSD Critical Elements

Professional Certification Standard
17 State Criteria

Career Standards
By Marilyn Simpson (Blue Book)

VSD Sef-Assessment
Correlation

1a) Llsing effective teaching practices

including classroom manadement

47 Experience various learning approaches
) Endade inmeaningful learning
BEX[IENENCRS

By Be motivated to leam and take ownership

of their learning

Enowledoe & Curriculum
1-1,2,3,4,5,6,7,8 9
Student Leaming
2-1,2,3,4 5 67,849
Classroom Management
a-2,58,6,7,8 9

Ed. Leadership & FProfess.
4-B

1hy Llsing assessment to maonitor and A Llse and know hiowe standards of quality Assessment & Technology
improve instruction assessment are used by others to A-3, 4.5
evaluate their learning
9 Llse reflection and goal setting
1c)  Establishing and maintaining a positive, | 11) Lse approprate learning bebhaviar Classroom Management
student-focused leaming environment 120Participate in a positive, safe, learning 31,2, 3,4, 8.4
environment
1d)y  Designing andfor adapting challendging 13 Endade in challenging curriculum kEnowledde & Curriculum
curriculum that is developrmentally 2 Engade in relevant and developmentally 1.7
appropriate appropriate learning
31 Develop effective thinking processes
1e) Demonstrating cultural sensitivity in 121 Demanstrating cultural sensitivity Enowledde & Curriculum
teaching and in relationships with 1.6
students, parents, and community
111 Llsing information ahout student 10% Be supported in the planning and Assessment & Technoalogy
achievernent and perfommance to advise assessment of their learning by parents, a-5
and involve students, parents, and teachers, and other students
community members
10} Integrating techinaology into instruction 71 Become technologically competent Assessment & Technology

and assessment

a-6, 7




Professional Certification Standard
17 State Criteria

Career Standards
By Marilyn Simpson (Blue Book)

V5D Self-Assessment
Correlation

Thy Informing, involving, and collaborating
with parents and families as parthers in
the educational process

10) Be supported in the planning and
assessiment of their learning by parents,
teachers, and other students

Ed. Leadership & Profess.
4-1, 2

10 Incorporating democratic principles into
hisihier practice

143 Practice sel-manadgement skills

141 Waork in collaboration with others

16) Extend content learning intao life
BXpEerience

Classroom Management
a1, 4

281 Ewvaluating the effects of histher
teaching through feedhack and
reflection

181 |5 a reflective practitioner

Assessment & Technology
a-2, 4

2y Designing and implementing personal
professional growth programs

19 Llses a professional growth plan

Assessment & Technology
a-1

2c)  Hemaining current in subject areais),
theories, practice, research, and ethical
practice

17 Remains current in subject areas

Agsessment & Technology
A-1

Ja)  Padicipating in activitie s within the
school community to improve carriculum
and instructional practice

200 Pardicipates in continuous refinement of
the instructional program and the overall
[earning environment

Ed. Leadership & Profess.
4-5

JBy  Padicipating in professional andior
community arganizations

200 Pardicipates in continuous refinement of
the instructional program and the overall
[earning environment

Ed. Leadership & Profess.
4-4

Ao Advocating in curriculum, instruction,
and learning emviranments which meet
the diverse needs of students

200 Padicipates in continuous refinement of
the instructional program and the overall
learning enviranment

Ed. Leadership & Profess.
4-4 5

Ad)  Demaonstrating communication skills
andlar strategies that facilitate group
decision-making

211 Warks in collaboration with ather
professionals and community parhers

Ed. Leadership & Profess.
4-4

Jel  Padicipating collaboratively in school
improvements activities

211 Waorks in collaboration with ather
professionals and community partners

Ed. Leadership & Profess.
4-3. 4,4




Implementation Strategy
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Yancouver School District

Professional Growth Plan
Performance-Based Pilot Project

—

— e

Professional
Development

The

Pilot Project

to Recertification is a
method to;

= garn up to 30 clock hours tovweards renewsal of wvour Continuing Teaching Certificate during the 2003-2004 school

wear

= design and carry autyour own professional growth plan
= study and learn when courses are not readily available o meetvour needs
= paticipate in reflective comversations

What

is involved?

= Atend an informational meeting
* Develop your professional growth plan using a template provided

» Mleetwith your building administratar at various checkpoints to discuss your plan and to share evidence of completion

» Meetwith your cohort to discuss progress at tbwo interim checkpaoints and share documented evidence atthe end ofthe project

* Present your professional growth plan that has been signed off by your building administrator

Timeline of Events

Qctober &

CEL

Informational Meeting
and Beginning to
Develop Tour
FProfessional Growth
Flan

T SCLRIrET s e
STRSPERE, FonTra, and
iTmedime S e i
AT o e T
et s

Priorto October 20

Collaboration with Your
Administrator on Your
Professional Growth
Flan

AR O TR S L
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SRR O e s frased
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it ST St

RPN A T ANTT M

Qctober 20

CEL

Sharing of Professional
Growth Flans

Sy itk & ceuhot Sme Share
o S iy Care
Sl
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i 2t e el
ST e St
ST e

Januarng 12

CEL

First Checkpoint of
Progress

A gl SR, SR
e i date decibaaling
ETEReE colented ad pians
o FNLRE SR,

march 14

CEL

Second Checkpoint of
FProgress

g e e X
e o gt drcibaaling
e Crlie e S s
Fnr SRR P ey
[elcre Pt

Priorto May 3

Final Evaluation of
FProfessional Growth
ProcessiReflections

At o e S o
SR o
SRS, For e e
CEHCLTRET ST S sk
el SolTRim o e
CbmEeE e AT ST O
1 e G AT L
AR

4:00- 5:00
CEL
Foom 100

Sharing of Complet
Professional Growt
Plans
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With the Stuart Foundation Career Standards and the 40 VYSD Critical Elements

Professional Certification Standard
17 State Criteria

Career Standards
By Marilyn Simpson (Blue Book)

VSD Sef-Assessment
Correlation

1a) Llsing effective teaching practices

including classroom manadement

47 Experience various learning approaches
) Endade inmeaningful learning
BEX[IENENCRS

By Be motivated to leam and take ownership

of their learning

Enowledoe & Curriculum
1-1,2,3,4,5,6,7,8 9
Student Leaming
2-1,2,3,4 5 67,849
Classroom Management
a-2,58,6,7,8 9

Ed. Leadership & FProfess.
4-B

1hy Llsing assessment to maonitor and A Llse and know hiowe standards of quality Assessment & Technology
improve instruction assessment are used by others to A-3, 4.5
evaluate their learning
9 Llse reflection and goal setting
1c)  Establishing and maintaining a positive, | 11) Lse approprate learning bebhaviar Classroom Management
student-focused leaming environment 120Participate in a positive, safe, learning 31,2, 3,4, 8.4
environment
1d)y  Designing andfor adapting challendging 13 Endade in challenging curriculum kEnowledde & Curriculum
curriculum that is developrmentally 2 Engade in relevant and developmentally 1.7
appropriate appropriate learning
31 Develop effective thinking processes
1e) Demonstrating cultural sensitivity in 121 Demanstrating cultural sensitivity Enowledde & Curriculum
teaching and in relationships with 1.6
students, parents, and community
111 Llsing information ahout student 10% Be supported in the planning and Assessment & Technoalogy
achievernent and perfommance to advise assessment of their learning by parents, a-5
and involve students, parents, and teachers, and other students
community members
10} Integrating techinaology into instruction 71 Become technologically competent Assessment & Technology

and assessment

a-6, 7




THE ART AND SCIENCE
OF
PROFESSIONAL TEACHING:

A Developmental Model for Démonstmting
Positive Impact on Student Learning

by Marilyn L. Simpson Ph. D.




Standard #4

Students participate in maintaining
effective environments for learning

Supporting Strands:

#11 Students use appropriate learning behavior

#12 Students participate in a positive, safe, supportive learning
environment

#13 Students develop cultural sensitivity




DESCRIPTION: Students are working in a physical space that makes learning
accessible to all learners. The environment is orderly, safe, and arranged to facilitate
both individual and group learning.

Students take responsibility for maintaining the classroom environment, learning
activities, and interactions with peers. Students take part in deciding classroom rules
and consequences and take pride in upholding them. Students’ response to own and
others’ behavior is appropriate to the situation.

Students are able to move around and use the classroom spaces productively for
learning. Students know the routines for handling materials and assume responsibility

Strand #11 STUDENTS USE APPROPRIATE LEARNING BEHAVIOR

for care and proper location of materials. Students know classroom expectations,
routines, procedures, and proper conduct. Students are able to pursue learning with
only a few unproductive disruptions. They are able to recover from disruptions
quickly and resume engagement in the learning task.

The classroom structure is neither too strict nor too loose for creative and
productive work. Students generally are on-task and move between activities in an
efficient fashion with as little time lost as practical. Students are relaxed, laugh, and
show enjoyment of their learning without disrupting others or causing unwarranted
disengagement from the learning task.

Exemplars of positive imp;

There is evidence that all students have the opportunity to:
11a. take part in deciding classroom rules and consequences (in alighment with existing
building and district policies)

11c. understand the need for appropriate learning behavior and choose to change
inappropriate behavior
Performance indicators: (any combination of these)

Performance indicators: (any combination of these)

Direct observation:

« students are working collaboratively with the teacher to set classroom standards, rules,
and consequences

« students are consistently exhibiting the standards of proper classroom behavior

Portfolio of artifacts: '

+ management plan with rules and standards that students have helped to create with
appropriate consequences

Pertinent questions to be answered.:

» How are standards and management plans established and matched to student needs?

« How have you shared responsibility for creating, supporting, and maintaining a positive

Direct observation:

+ student interaction in the classroom is neither too loose nor too strict for creative and
productive work

+ students are relaxed and enjoying their leaming without distracting themselves or othersj

» students are being told of need for correction in developmentally appropriate manner|

» students make appropriate choices of behavior

Portfolio of artifacts:

+ philosophy and rationale for correcting student behavior

+ communication given to students to inform them when teacher will intervene to
correct behavior that is interfering with productive learning

+ rules that have been made for student behavior when different types of learning
activities are taking place

learning environment for all?
+ How do the classroom rules and structure reflect the standards and expectations of the district?

11b. know classroom routines and proper handling of learning materials

Performance indicators: (any combination of these)

Direct observation:

» students follow classroom routines

+ students are using learning materials properly

« students are finding needed materials quickly and returning them to their proper place when finished

« students with special needs are able to participate in classroom routines and access needed
materials independently

Portfolio of artifacts:

+ aplan of the physical space, including furniture, and rationale for layout to match student
needs and learning goals

» placement and routines for managing materials and supplies, giving rationale for choices
reflecting needs of the students

Pertinent questions to be answered.:

» How has the layout of the physical space, including furniture, been matched to the planned
learning activities and needs of the students?

» How have you worked with the students to create routines for maintenance and
accessibility of learning materials?

N P YIYTT /l‘nlnnf;r\mn PN
« How do you determine when the structure is too strict or too loose to meet the
learning requirements of the students?
» How do you use information about your students to decide what correction is
developmentally appropriate?
» How do you monitor whether student behavior is interfering with learning?
+ How do you communicate to students the need for correction? -
11d. follow routines for orderly movement within the classroom and make proficient
transitions between activities
Performance indicators: (any combination of these)
Direct observation:
+ students are moving about the classroom in an orderly fashion
« students are moving between activities in a reasonably efficient fashion
Portfolio of artifacts:
+ plan for transitions between activities
» routines used for various learning activities
» management plan for transitions between activities
Pertinent questions to be answered.
+ How have you planned for transitions between activities?
» What are the routines used during different kinds of learning activities?
+ How do you manage the transitions between spaces and activities?

ETTIVYDY: B




|

Beginning |
_ Performance |

The teacher establishes
rules to support
learning and arranges
classroom furniture,
materials, and
resources to make
learning accessible.
Works on students
having classroom
responsibilities.

Stages of Professional Growth

The stages are described according to the developmental learning process a professional needs to engage in
to acquire the knowledge and skills to have an optimal impact on student learning.

noy

e,

The teacher knows
classroom management
issues and theories.
Recognizes the value of
student participation in
making decisions about
classroom behavior,
rules, and
consequences. Is aware
that personal values
affect management
decisions.

The teacher clarifies

own personal values
that lead to
management decisions.
Examines classroom
models and determines
the values they project.
Designs plan with
appropriate support and
consequences.

ptions

B

The stages are cumulative. Each previous stage must be accomplished before moving to the next.

DESCRIPTION
OF TEACHER
PRACTICE
~_Maturing Optimal

L "v;PE'l'ermance

Management plan is put
into practice. The
students participate in
setting rules and
consequences. The
teacher makes
observations. Teacher
and students evaluate
effects. Determines
what is working, what
is not, why, and
modifies the plan.

Performance

The teacher continually
works to involve
students more in
classroom
management. S/he has
a wide repertoire of
management strategies
and knows how to
work with the students
to apply them.
Continually adjusts
management strategies
according to students
and needs of situation.




Professional Growth Suggestions
Strand #11 STUDENTS USE APPROPRIATE LEARNING BEHAVIOR

The teacher will use research of current literature to...

» recognize it is her/his responsibility to maintain a positive and productive
classroom .

+ understand basic principles of classroom management

« know circumstances that are likely to promote or diminish a productive
learning environment

« clarify own philosophies and the role own values play in making a management
plan

The teacher will explore methodologles with a range of strategies that

manage...

« the physical space

- makes learning accessible to all students

- is orderly and safe

- furniture arranged to facilitate productive and interactive learning

- bulletin boards that stimulate and enhance current learning activities

materials and supplies

- well-established routines for handling learning materials and supplies

- students assume responsibility for care and location of materials

behavior

- standards of conduct are clear and promote positive relationships among
students

- students have a role in creating, supporting, and maintaining a positive
learning environment for all

- minimal amount of disruptions and time lost correcting behavior

- responses and corrections of behavior are appropriate to the situation and
developmental needs of the students

on-task activities

- routines that promote active, purposeful, and productive engagement

directions and procedures are clear and accessible to all students

instruction is paced so students are on-task at appropriate times

- students know the different procedures and conduct for direct, indirect,
cooperative, and independent learning activities

- able to help students recover from interruptions quickly

« transitions between activities
- activities have clear beginnings and endings
- routines to move between spaces and activities in an orderly fashion
- minimal time lost in between

The teacher will plan...

« to work collaboratively with students to set classroom standards, rules, and
consequences

» to make layout of the physical space, including furniture, match planned
learning activities

« to work with students to create routines for maintenance and accessibility of
learning materials

« to share responsibility for creating, supporting, and maintaining a positive
learning environment for all

« to organize, allocate, and manage the time for, and transitions between, activities

The techer uses actloesearch to demonstrate...

+ a plan of the physical space and rationale for layout to match learning goals

* placement and routines for managing materials and supplies, giving rationale
for choices

« how students participate in designing standards of conduct, consequences, and
classroom management plan

» how s/he evaluates when structure is too strict or too loose to meet the learning
requirements of the students

* how s/he monitors whether student behavior is appropriate to the type of
learning and how s/he communicates the need for correction

« routines used during different kinds of learning activities and how s/he
manages the transitions between spaces and activities

efeacher demonstrates proficiency by showing...

* new strategies and activities to help students use peer pressure positively to
maintain classroom behavior

 many creative ways to arrange classroom environment to stimulate classroom
learning

» a variety of ways to create interactive bulletin boards that become part of the
active learning

« a variety of ways to transition students between activities with a minimum
amount of unnecessary time Jost




Professional Growth Plan

o
Vancouver School District v
Professional Growth Plan ___ _ ’”:__
Performance-Based Pilot Project P——
Designed for teachers Profeesional

renewing their continuing teaching certificate Development



Vancouver School District

Professional Growth Plan

Performance-Based Recertification Demonstration :: L E
—————

PROJECT REVIEW & COMMITTEE Profssslonal
RECOMMENDATIONS Development

Project Particinant:

The faliowing Is the project review ahd cormimiltee recamimendation for acceptance of Wolr professional
orawdh project. Areas needing Information anciior elaboration are Indicatec below, Please provice
requested Information as Ihdicated bl the checked boxiaslcomments anc resubinit the fonm to
Professional Development via infer-office mail.

Thank you far ol Involarment in this phiot project taifored o your professional growth needs.

Educator: [N Building and Assignment: School Year:
Step Professional Growth—Area of Focus
1 L] Include area of focus from Y50 SelfAssessment (Criterion and Critical Element)
L] Include area of focus from Correlated Professional Teaching Standard and Strand
Step Your rationale for choosing this goal?
2 Comments:
Step ¥our Prior Knowledge and Experience
3 [ Identify current stage of Professional Growth (see page B, Stages of Professional
Gronntin
Comments:
Step Identify Hew Learning
| Comments:
Step Identify Professional Growth Activities
L] L] Identify specific professional growth activities (courses, books, research adicles, peer
abservations, etc)
Comments:
Step Timeline for Proposed Professional Growth Activities
i} L[] Include estimated time each month
L] Identify activities to be completed each manth
Comments:




Professional Development
Alternative Certification

« OSPI pilot project to continue teacher certificate through
personalized professional growth projects relevant to
their teaching assignment.

* Participants collaborated with their administrator and
shared their evidence of professional growth at the end
of the project.

« Participants shared with a mentor their plan, what they
learned, and next steps.

« Participants found the process authentic, relevant, and
powerful and are advocating for its continuance.



Interview Team Observations
Plans evolved

Reflective conversation \W ;
Initiated

Teachers owned the h‘@
process/outcome

Curiosity and relevance W

affirmed A\




Benefits y/ 4

*Pay for professional growth

*Earn clock hours for recertification and salary lane
change

*Real-problem focus

*Reflective “practitioning”

*Personalized choices: of focus, pace, depth, level of
mastery

Intentionality

*Positively impacts student learning—timely, pertinent,
responsive



Special Considerations
N

 Compensation
» Suspension

» Support

* Assurances
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PROFESSIONAL CERTIFICATION
CHALLENGE




PROFESSIONAL CERTIFICATION SOLUTION
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?ersonalized Learning
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